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The first list of outstanding alumni after the merger
was announced at the end of last year, which marks
a milestone towards creating a great university. In
addition to the leaders in the medical and public
health field, who protect our health at the forefront of
epidemic prevention, the list included many talents
in the field of information and telecommunications,
who have laid the foundation of Taiwan's existing
telecommunication infrastructure and established
a global presence in the future. Among them, Dr.
Rong-Shy Lin, Senior Executive Vice President (Chief
Technology Officer) of Chunghwa Telecom, graduated
from the Department of Computer Science at NCTU
in 1976. He has been deeply involved in the field of
information and telecommunications over the past 30
years and spared no effort in creating mobile 5G and
broadband services in Taiwan.

Dr. Lin received his doctorate in computer science at
NCTU. Specializing in application development and
network and data communication deployment, he has
held important positions including general manager
of Chunghwa Telecom Data Communication and
president of Chunghwa Telecom Laboratories. He is
also a technology pioneer with knowledge and industry
experience. In the early days of 5G technology, Dr.
Lin combined his thorough industry observation with
the knowledge and experience accumulated over
the years to advance the strategic arrangement for
the era of intelligent networking where "everything
can be connected to the Internet." While realizing
the positioning of the telecommunications industry
in the new business paradigm, Dr. Lin identified its
characteristic of "intermediary," which has the greatest
opportunity to link both users and application services.
Once the goal was confirmed, a series of large-scale
projects, such as smart transportation, smart security,
and smart energy, immediately kicked off.

Besides exerting the expertise in the workplace,
supervising the construction of mobile 5G
infrastructure, creating a mobile broadband smart
generation, and driving the flourishing activity of the
Internet society, Dr. Lin fulfills his social responsibilities,
which he has long been promoting the establishment
of public safety and emergency communications for
disaster management and risk reduction. On the other
hand, Dr. Lin kept the spirit of “drinking water while
thinking of the source” to actively provide resources
and assistance to NYCU in order to enhance the

international competitiveness of NYCU talents through
industry-academic collaboration. In the "Industry-
University Alliance Project," which was formed in
2013, Dr. Lin played a vital role in the industry-
academia cooperation with Chunghwa Telecom. In
addition, he has assisted NYCU in building the testbed
of a leading-edge telecommunication network,
which significantly benefits the research in the fields
such as advanced wireless broadband and free5GC
(the world's first open-source 5G core network
implementation complying with the 3GPP R15).

Over the University Day celebration week, as an
extraordinary alumnus of NYCU and an alumnus of the
Department of Computer Science, Dr. Lin attended
the ceremony on campus for the outstanding alumni
award. At the same time, he took this opportunity to
share his experience in team management and affairs
coordination with faculty and students. Recalling the
impact of the first job experience, Dr. Lin pointed out
the importance of establishing the concept of "altruism
and mutual advantage." Compared with the personal
academic achievement people pursue in school,
cooperation in the workplace is unavoidable. In other
words, altruism is literally equivalent to self-interest
when people are on the same team. And the key
factor of efficient and productive teamwork is boosting
altruistic behavior to generate positive momentum.
And not only that, but the "heterogeneity" of members
would also be a main factor of consideration while
forming a team. For example, diverse opinions/
viewpoints and compatibility adjustment with
complementary personalities are both benefits of high
heterogeneity.

At the end of the sharing session, Dr. Lin encouraged
the students, "Keep aware of your real need: doing
right things or doing things right." He remarked that
macroscopic patterns would be the key to making
better decisions. The success of a project heavily relies
on finding the right problem and fixing it. In addition
to laying out the key technologies and services for
his company's transformation and growth, as well
as leading his team to establish an agile product
development process so as to promptly satisfy market
requirements, our outstanding alumnus Lin distilled
his career experience and shared with the students
without reserve, which indeed fulfilled the spiritual
model of "NYCU guys support each other."



