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Invited by the Computer Science Student Association,
Cu Lin gave a talk in September 2021. Graduated from
the Department of Computer Science with bachelor’s
(class year, 95) and master’s degrees (class year, 99),
Cu Lin is now a manager at the Product Management
Department at Garmin Asia R & D Center. With the topic
“career paths in Computer Science”, he came back and
shared his college life and experiences in the industry to
encourage students to try different career development
with the Computer Science degrees.

Cu Lin joined Garmin and worked as a software
engineer after graduating from the Institute of Network
Engineering. The size of the team was small, and he
was the 10th engineer. To conduct the 3D real scene
interchange picture case, many teams needed to
collaborate with each other. However, some confusion
may be caused by different duties or miscommunication
among different departments. This could cause some
issues later on. While working in the team, Cu Lin
did more than his duty required. For instance, he not
only does the development work but also coordinates
between teams to improve the work efficiency to
achieve the goal. In his opinion, a team should be the
first priority in a company rather than individual work.
With this kind of mindset, he thought everyone should
devote themselves to work and provide help to each
other with their abilities. “Actually | was able to interact
with a lot of people in between different teams which |
was able to gain some experiences for my career path
and my life. Cu Lin encouraged every student to try
different things with their own abilities to accumulate
necessary skills in the workplace.

When he talked about his first proposal experience
in the company, due to the shift of the company's
development focus and the need for transformation,
his team was also at this dynamic phase. Cu Lin
considered the future prospects and development of
his team and hoped that they could have access to
products with more development in the future and
be able to play an important role. On a business trip
to the U.S., Cu Lin proposed to the head of Outdoor
Segment which owns action camera business, hoping
to use his insight to solve customer's problems such as
the complex procedure of video post-editing. Also, at
the same time, he would like to provide the feature of
“automatic video creation by recognizing highlight clips”
to the market. Although the action camera business did
not become the focus of the company, good teamwork
and experiences cultivated by Cu Lin and his team

during the execution of the project had a significant
impact on the smartwatch proposal, which was the
follow-up project. Regarding the distribution of work
among team members working on a series of projects,
Cu. Lin shared several observations on "easy work" and
"hard work". "Don't think that hard work is a bad thing;
in fact, hard work gives you the opportunity to sharpen
your skills and experiences in different ways. Cu Lin
found that many of the employees eventually became
the key person in the company because they were able
to take on hard work. They enhanced abilities such as
communication and collaboration skills, and strategies
to cope with stress. Thus, they could step forward at
critical moments to take on crucial roles in the company.

In sharing the job description of a project manager,
Cu. Lin once again emphasized the importance of
communication skills. "The most important thing
in communication is to achieve the goal because
communication is only a means to an end. You need to
know exactly what the person you are communicating
cares about. What does the person want? What doesn’t
not? How to convince the person? Only then can you
achieve your goal.” To monitor a project from start to the
end, a good project manager must have good control
of resources, know the risks and manage them, and
plan the timeline properly. There may be a gap between
this and the expertise of the software engineer, but
in the workplace, a manager with diverse experience
and expertise, as well as good communication and
collaboration, is viewed as important, irreplaceable
talent.

At the end of the sharing session, Cu Lin gave several
suggestions to the students, including the importance
of "language and general studies courses" and "courses
from other departments”. For example, he took
Japanese lectures from Language Center and French
courses from Foreign Language Department and
learnt Cantonese on his own. It not only helped him to
broaden his horizon, but also played an important role
in the cooperation project with the Tokyo Metro "Suica
Card". He was able to reduce the cost of language
translation and made the overall cooperation more
efficient without language barriers. "The opportunities,
whether in or out of the classroom, may become
some help and nourishment for your later life at the
workplace.” If you know what you are interested in,
please go for it and learn about it profoundly. This is the
key to achieving your goal.



